
  
 

December 2018 
      

 
Dear Customer, 
 
Re: Bunzl Healthcare’s Brexit readiness 
 
Bunzl Healthcare manages a complex international supply chain of over 450 suppliers. Bunzl 
Healthcare is a trading division of the corporate entity Bunzl Retail & Healthcare Supplies 
Limited (BRHS). BRHS is in turn, a wholly owned subsidiary of Bunzl plc, a London based FTSE 
100 group, which has operations in more than 30 countries across the world. 

Bunzl Healthcare’s expectation is that the UK government will negotiate an agreement with 
the EU that will be “business friendly”, encompass a transition period and will ultimately 
facilitate relatively “frictionless” trading between the UK and EU member states. 
 
There is however the possibility the UK may leave the EU on 29th March 2018 without an 
agreement (“no deal”), which could see significant disruption to trading in the short term, 
despite the best endeavours of parties to keep business flowing.  

We are therefore engaged with key professional advisors on a strategic risk assessment at 
both a plc and local operating company level. Our planning includes assessing the risks and 
impacts Brexit will have on our organisation with a focus on the no-deal scenario. 
 
We believe our Brexit challenges can be summarised into key risks: 
 

1. Understanding the regulatory risk to our businesses which may include: 
o Changes to certifying and auditing bodies, recognition of product standards 
o Additional time required for regulatory compliance of products and 

suppliers 
 

2. Understanding the supply chain risk to our businesses which may include: 
o Extended lead times & customs clearance times due to administrative 

burden 
o Congestion at EU and UK ports of entry delaying all directly and indirectly 

imported product  



 
3. Understanding any potential commercial risk to our business which include: 

o Increased cost of products caused by sterling devaluation 
o Increased cost due to new trade tariffs & duty and customs administration 

charges 
o Reduced availability of product due to supply chain fluctuations 

 
We are using this information to create mitigation plans where possible.  
 
 

1. Regulatory Risk 

As a distributor much of the potential regulatory impact will fall to the brand 
owners, our suppliers, to manage. The products we supply and the systems we 
operate conform, are independently tested, independently audited and comply with 
EU (and hence UK) standards. There is no reason to suppose that these testing 
regimes will be devalued after Brexit, the independent testers will continue to 
conform with EU regulations as will most, if not all of the products we supply, as the 
brand owners will continue to market the products worldwide.  The UK government 
has indicated that it intends these standards to continue to operate after Brexit 
although there may be divergence over time.   

 
2. Supply Chain Risks 

Bunzl Healthcare imports a small number of products itself from the EU; most 
imported product is sourced from the Far East and is already subject to customs 
procedures, declarations, duty and tariffs.   
 
We are collecting information from the majority of our suppliers to understand their 
supply chains, their resilience and mitigation plans. We will analyse their responses 
and create prioritised action plans for the areas of highest risk, which may include 
adjustment of inventory levels and safety stocks, and consideration of alternative 
supply sources to mitigate potential back orders and delays. 
 
In terms of minimising potential delays due to congestion at seaports, Bunzl is 
adopting improved customs procedures and introducing new supply chain software 
to improve the speed of progressing goods bound for Bunzl’s warehouses. We await 
developments in the government’s plans and negotiations in respect of trade and 
customs arrangements more generally. The impact of these plans is likely to affect 
the supply of imported product to all UK companies and is likely to be the Brexit 
factor which has the largest impact on our and other businesses.  
 

3. Commercial Risks 

Bunzl Healthcare already undertakes forward currency hedging activity. This activity 
ensures that product cost increases due to exchange rates are minimised (downside 
risk), whilst also restricting our ability to pass on price reductions from upward 
movements in exchange rates (upside). Our aim is to ensure that at least 70% of our 
expected spend in foreign currency is covered. However, this activity does not 
insulate us or our customers from price increases imposed on us by our suppliers 
whether these are driven by currency, raw material or overheads.    
 



Increases in trade tariffs and duties arising from increased taxes and duty and 
imports may cause product costs to increase - this is a risk that we cannot hedge 
against. Our purchasing and supply chains teams will aim to minimise the impact on 
price increases by working with suppliers, sourcing alternative products and liaising 
closely with our customers. Where mitigating actions can be introduced, such as 
using customs warehousing, we will adopt these actions as appropriate.  
 
In a similar way, where availability of product leads to cost increases, we will work 
with suppliers and customers to identify alternative solutions to minimise the impact 
on customers. 

 
 
Communication of Brexit planning is vitally important, to ensure our customers and suppliers 
can always access the most up to date information we will publish updates exclusively on 
our website at [www.bunzlhealthcare.com/Brexit]. 
 
Yours sincerely 
 

 
Alex Bonthrone 
Managing Director 
 

 

http://www.bunzlhealthcare.com/Brexit

